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Having been a state CJIS Systems Officer (CSO) and the person responsible for managing the security of
the CJIS systems through implementing and ensuring compliance with CJIS Security Policy, I truly
understand the complexities involved with trying to adequately address all the CJIS-related vendor
requirements. I have lived through the myriad of vendor emails, calls and visits to the office all
desperately looking for efficient ways to deal with all the requirements. All of them telling me how having
to go through a fingerprint background check for every customer agency (which in some cases was 100s
of agencies) in my state seemed archaic and inefficient and hoping for a better way.
Sound too familiar? Were they far off in their assessment?
Well, I have good news. There are better ways and there are states that have implemented progressive
processes to streamline and centralize certain CJIS requirements at the state level affording them many
benefits to include, but not be limited to, increases in efficiency, quality assurance and overall security
compliance.
Let’s look at some of the CJIS Security Policy requirements that apply to all vendors. There are five
specific CJIS policy compliance areas that have been identified as a “good-fit” for state level centralization
and coordination. They are:
-

Personnel Screening (background checks)
Audit (of solution)
the CJIS Security Addendum
Incident Response
Security Awareness Training

States that have implemented programs and processes to centralize and coordinate one or all of the
above requirements have been able to recognize real-life benefits and better serve their constituent
criminal justice agencies by:
-

Reducing ambiguity (by defining a statewide process for all criminal justice agencies)
Enhancing controls and standards
Offering consistency
Increasing quality assurance
Increasing compliance
Increasing efficiency
Providing overall cost savings

As you are aware the CJIS Security Policy has many requirements but often doesn’t dictate or require a
specific implementation. This is intentional and probably just as well as it provides the flexibility for each
state to develop its own process fitting their needs and resources while addressing their specific state
requirements. As such, each state that has implemented a centralization and coordination process for
CJIS vendors has done it a little differently. States have achieved CJIS centralization and coordination at

the state level through several mechanisms: CJIS Agreements, CJIS Process Agreements, Procurement
of CJIS-related Services Agreements, CJIS Vendor Management System, General Coordination
Processes, etc.
It has been done - and done very successfully. How exactly it gets done is not rocket science, but it is not
trivial in nature either. Assuring requirements are met and compliance is maintained is critical to helping
ensure the security of our critical CJIS systems.
TASER/Axon has partnered with CJIS ACE to assist state level CSOs, ISOs and others develop, identify
and implement processes in their states to streamline and centralize the above CJIS requirements to take
advantage of increases in efficiency, quality assurance and overall security compliance. We’ve worked
with many states processes and can help bring those best practices and our subject matter expertise
to your state for consideration. If you’d like more information on this free service, contact me directly at
wtatun@cjisace.com or (850) 778-3207.
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